AN empanda TEAM JOURNEY

GOVERNANCE THAT

SUSTAINS SUCCESS

FOR LEADERS WHO WANT INNOVATIVE AND EFFECTIVE GOVERNANCE

Clear organisational governance is essential but often out-dated
and uninspiring. Our Governance That Sustains Success Journe
introduces fresh thinking and breathes new life into how to gov

® A JOURNEY INTO GOVERNANCE:

In these Journeys we bring life and purpose into our governance landscape. We evaluate our governance
ecosystem for ways to enhance our curation of strategy into the outcomes we want. We plan how to overcome
factors that drain energy. We plan how we can make governance more attractive and fun. We think about King IV
and how we can shift traditional paradigms, enhancing motivation, creativity and forward momentum.

@® A JOURNEY OF DIRECTING:
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I JOURNEY OUTCOME:

+ Clearinsight is gained regarding the advantage of good governance

+ A more contemporary understanding of risk and strategy is gained

+ Ways of ensuring long-term sustainability are developed to actions

+ Greater accountability for decision-making is ensured through team empowerment
« Awareness of the importance of aligning business and sustainability is ensured
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About Empanda__-

Helping Leaders to
engage, enable and evolve
tomorrow'’s world.
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We have leveraged our decades of engagement, change and coaching experience to design a series of day long

Journeys and experiences that help business leaders to lift motivation
and build intention and purpose. We are artists of facilitation and
storytelling, with a real world Inspiration Centre designed to welcome
you, and a virtual platform to enable scalable, interactive connection
with your wider world.

journeys that give a helping hand to leaders. These journeys give leaders ‘wings’, across four domains that have been
crafted to support leadership excellence, team motivation and business performance.

Where our
courageous
hearts build

leadership within
our teams, where
we accelerate
new ideas, where
we inspire an
appetite for
excellence,

and where we
mobilise bold
new adventures.

Across the
constellation

of our stars,
bringing people
into alignment,
creating bonds
and connections,
celebrating and
recognising

our successes,
unifying
ourselves into
teams with focus
and purpose.

EMPOWER

ACCELERATE
INSPIRE
MOBILISE

INNOVATE

OCOLLABORATE

STORYTELLING
CONNECT

RECOGNISE

DISCOVER

BALANCE

EQUALISE

O

NURTURE ©

COMMUNICATE

DASIS

LEADERSHIP JOURNEYS

ENGAGE
INTEGRITY
ENERGY

DESTINY

SUSTAIN

Ourrole as

the perpetual
gardener:
soothing
fatigue, inspiring
self-discovery
and evolution,
finding balance
within ourselves
and with our
world, helping
our people find
dreams and walk
toward their full
potential.

The stakeholder
relationships
that power us,
our personal
integrity and
how it reflects,
the constant ray
of sunshine that
gives energy, and
direction toward
aworld that is
better for all our
stakeholders and
for our planet.

We would love to welcome you, and support you in your mission. Our aim is to share our natural and special space, to hold a moment in time
that is fresh, open and authentic: engendering a feeling of vitality. We want to make leadership an effortless, intentional and fluid experience.
We ensure leaders and teams leave feeling energised, and imbued with practical and strategic insights. Come with your people to create
and sustain the warm glow that comes from connection and open up beautiful, infinite possibilities. It is time to s hare dreams that motivate
for a better future for all.

empanda

Join us for a journey.

Email info@empanda.co.za

ENGAGE.

Web www.empanda.co.za

ENABLE.

Tel +27 (0) 21 110 5830

EVOLVE




