
INSPIRING OUR TEAM 
FOR THE WIN

INNOVATE

INSPIRE

FOR LEADERS WHO WANT TO INSPIRE AND 
MOTIVATE EXCELLENCE

•  Understanding the importance of active listening
•  Realigning roles according to individual strengths
•  Gaining appreciation for our interconnectedness
•  High-level personal growth plan development
•  Solution Driven Thinking

JOURNEY OUTCOME:

OUR JOURNEY OF TEAM GROWTH:

PLOTTING THE JOURNEY:

Winning Teams share some common traits. They all have cultures of open communication, allow for team 
members to have different perspectives and are made up of diverse groups. This journey builds towards a team 
identity and self-vision that aligns to organisational value while at the same time driving greater performance. 
Team members are encouraged to move from a self-centric to a team-centric view, giving consideration to the 
whole team, relations with management and dealing more effectively with clients. 

INSPIRING AND EMPOWERING WIDER MOTIVATIONAL LEADERSHIP

Teams are invariably microcosms of organisational DNA and understanding their dynamics provides 
insight into optimising organisational culture. The Inspiring Our Team For The Win Journey ensures 
team vision is aligned to organisational vision.
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About Empanda

Helping Leaders to 
engage, enable and evolve 
tomorrow’s world.

Journeys and experiences that help business leaders to engage, enable 
and evolve. We are artists of facilitation and storytelling, with a real world 
Inspiration Centre designed to welcome you, and a virtual platform to 
enable scalable, interactive connection with our wider world. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 
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