AN empanda TEAM JOURNEY

O  EMPOWER

MOTIVATING LEADE

FOR LEADERS WHO WANT TO EMPOWER
OTHERS TO BE LEADERS

Great Leaders don't create followers, they create other Leaders.
Yet this isn't as easy as it seems. The Totally Motivating Leaders
Journey is designed to help you lift your managers, creating an
understanding that we are all Leaders, empowered to make a
difference.

l MOTIVATING FOR THE LEADERSHIP WE NEED TO SUCCEED:

This journey helps leaders to build leadership conRdence in teams. The Krst step is to reKect on, and own
ouridentity as aleader. When we lead we focus on people, not just tasks, if we want the best results. The experience
is designed to build accountability and ownership for the idea that we are all leaders. We then clarify our role in
motivating people. We then focus on core leadership skills and techniques that can empower us. Help your team to
take on a stronger leadership role: setting yourself free to lift your head to look at the wider horizon.

@® A JOURNEY OF METAMORPHSIS:
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We connect with ~—>  Weconsider the We Xnd purpose —> We choose our ~—>  We play with our
great leaders critical importance through listening game plan, and destiny as Leaders,
over time and of motivation, and to each other and investigate our getting ready to

understand how it enables our harness our role in delegation, engage, and pitch
what inspires people to deliver unique and and in evolving our ideas for
us to follow business results powerful ideas the potential totally motivated
for the future in our teams leadership
__ .

£ JOURNEY OUTCOME:

» We realise that we are leaders and understand what inspires us to follow others

+ We understand that leadership is a real job, that takes real time, taking on our role as motivators

+ We recognise the power of listening, and how it enables excellent leadership, discovering our ideas in the process

+ We evolve our ideas and learn about situational leadership, delegation, and our role evolving the potential of others

+ We sharpen our game plan for leadership and motivation of our teams, harnessing the power of play

+ We emerge motivated, owning our identity as leader, with a game plan for wider motivation that delivers business results

INSPIRING AND EMPOWERING WIDER MOTIVATIONAL LEADERSHIP

INNOVATE



AN empanda TEAM JOURNEY

O  EMPOWER

OUR ROLE AS TOTA
MOTIVATING LEAD

FOR LEADERS WHO WANT TO EMPOWER
OTHERS TO BE LEADERS

Great Leaders don't create followers, they create other Leaders.
Yet this isn't as easy as it seems. The Totally Motivating Leaders
Journey is designed to help you lift your managers, creating an
understanding that we are all Leaders, empowered to make a
difference.

l MOTIVATING FOR THE LEADERSHIP WE NEED TO SUCCEED:

This journey helps leaders to build leadership conRdence in teams. The Krst step is to reKect on, and own
ouridentity as aleader. When we lead we focus on people, not just tasks, if we want the best results. The experience
is designed to build accountability and ownership for the idea that we are all leaders. We then clarify our role in
motivating people. We then focus on core leadership skills and techniques that can empower us. Help your team to
take on a stronger leadership role: setting yourself free to lift your head to look at the wider horizon.
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‘ JOURNEY OUTCOME:

» We realise that we are leaders and understand what inspires us to follow others

+ We understand that leadership is a real job, that takes real time, taking on our role as motivators

+ We recognise the power of listening, and how it enables excellent leadership, discovering our ideas in the process

+ We evolve our ideas and learn about situational leadership, delegation, and our role evolving the potential of others

+ We sharpen our game plan for leadership and motivation of our teams, harnessing the power of play

+ We emerge motivated, owning our identity as leader, with a game plan for wider motivation that delivers business results

Venue
The Empanda Inspiration Centre or Client Location

Duration
1 Day

Timing
8:00 am - 5:00 pm

Call us for
a quote

INSPIRING AND EMPOWERING WIDER MOTIVATIONAL LEADERSHIP

INNOVATE




