AN empanda TEAM JOURNEY

ACCELERATE

WORLD CAFE:
ACCELERATING OUR IDEAS ‘t

FOR LEADERS WHO WANT TO STRATEGISE AND INNOVATE

Innovation is as much about a disciplined approach as it is about

Aha! moment. World Cafe is an internationally proven methodo!

!or generating and testing ideas, leading to greater strategic te
nput and accelerated innovation.
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® OURWORLD CAFE JOURNEY:

This journey is all about harnessing the collective wisdom of an empowered group, sharing ideas and concepts,
while being carefully guided by an expert facilitator. Divided into three groups, each syndicate is given the
opportunity to evolve ideas into new and unexpected directions. Challenges are identified and ideas developed
towards creating a vision and roadmap for delivery through rich collaboration. The entire experience is masterfully
directed towards achieving defined outcomes through a process of discovery, with next steps being identified.

@® PLOTTING THE JOURNEY:
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® JOURNEY OUTCOME:

+ Rapid evolution of ideas and concepts

+ Building ownership and buy-in for ideas

+ Learning from experts in the field

+ Be exposed to different perspectives and observations
+ Motivating a team through inspired ideation

INNOVATE INSPIRING AND EMPOWERING WIDER MOTIVATIONAL LEADERSHIP




About Empanda__-

Helping Leaders to
engage, enable and evolve
tomorrow'’s world.
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We have leveraged our decades of engagement, change and coaching experience to design a series of day long

Journeys and experiences that help business leaders to lift motivation
and build intention and purpose. We are artists of facilitation and
storytelling, with a real world Inspiration Centre designed to welcome
you, and a virtual platform to enable scalable, interactive connection
with your wider world.

journeys that give a helping hand to leaders. These journeys give leaders ‘wings’, across four domains that have been
crafted to support leadership excellence, team motivation and business performance.

Where our
courageous
hearts build

leadership within
our teams, where
we accelerate
new ideas, where
we inspire an
appetite for
excellence,

and where we
mobilise bold
new adventures.

Across the
constellation

of our stars,
bringing people
into alignment,
creating bonds
and connections,
celebrating and
recognising

our successes,
unifying
ourselves into
teams with focus
and purpose.
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LEADERSHIP JOURNEYS

ENGAGE
INTEGRITY
ENERGY

DESTINY

SUSTAIN

Ourrole as

the perpetual
gardener:
soothing
fatigue, inspiring
self-discovery
and evolution,
finding balance
within ourselves
and with our
world, helping
our people find
dreams and walk
toward their full
potential.

The stakeholder
relationships
that power us,
our personal
integrity and
how it reflects,
the constant ray
of sunshine that
gives energy, and
direction toward
aworld that is
better for all our
stakeholders and
for our planet.

We would love to welcome you, and support you in your mission. Our aim is to share our natural and special space, to hold a moment in time
that is fresh, open and authentic: engendering a feeling of vitality. We want to make leadership an effortless, intentional and fluid experience.
We ensure leaders and teams leave feeling energised, and imbued with practical and strategic insights. Come with your people to create
and sustain the warm glow that comes from connection and open up beautiful, infinite possibilities. It is time to s hare dreams that motivate
for a better future for all.

empanda

Join us for a journey.

Email info@empanda.co.za

ENGAGE.

Web www.empanda.co.za

ENABLE.

Tel +27 (0) 21 110 5830

EVOLVE




